
How Intelligent Capture Works for 
AP Invoices: Step by Step

Manual invoice processing is one of the most expensive hidden costs in any AP department, driving duplicate payments, missed discounts, and 
audit exposure. Intelligent Document Capture eliminates it entirely. Here's exactly how it works inside Paperwise Symphony.

Up to 85% reduction in manual invoice processing
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The result is an AP function that runs on data, not paper. Your team stops keying invoices and starts managing exceptions, vendor relationships, and cash 
flow strategy. Accurate records, faster approvals, and a complete audit trail at every step — without a lengthy IT project to get there.

Ready to transform your AP process? Schedule a free consultation at paperwise.com

Invoice 
Ingestion
Invoices arrive from any 
source — vendor email, PDF 
attachment, scanned mail, 
EDI, or supplier portal. 
Symphony captures from all 
channels simultaneously so 
no invoice gets lost, 
misrouted, or processed 
twice.

Step 1:

Data 
Extraction
OCR and machine learning 
identify and extract every 
critical field: vendor name, 
invoice number, invoice 
date, due date, PO number, 
line-item descriptions, 
quantities, unit costs, and 
totals. The system gets 
smarter with every invoice 
it processes.

Step 2:

Validation & 
Matching
Extracted invoice data is 
automatically two- or 
three-way matched against 
your open POs and receiving 
records in your ERP. 
Matches are confirmed and 
moved forward. Exceptions 
— price discrepancies, 
missing POs, quantity 
variances — are flagged for 
human review, not silently 
passed to payment.

Step 3:

Routing & 
Approval 
Automation
Validated invoices are 
routed automatically based 
on your rules. High-value 
invoices go to the right 
approver. Recurring vendor 
invoices fast-track through 
the queue. Invoices nearing 
early-payment discount 
windows are prioritized. No 
chasing down approvals 
manually.

Step 4:

Integration & 
Payment 
Readiness
Fully approved invoices 
post directly into Business 
Central, QuickBooks, 
Dynamics GP, or your ERP 
of choice — coded, 
matched, and ready for 
payment runs. No 
re-keying. No lost invoices. 
No missed discounts.

Step 5:


