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Introduction

Efficiency and precision are paramount for modern 
businesses. Organizations across industries face the 
challenge of automating multi-phased processes to 
streamline operations, reduce costs, and enhance 
customer satisfaction. Yet, many businesses struggle 
to find the right solution—one that doesn’t just address 
immediate needs but integrates seamlessly with existing 
systems and adapts to future requirements.

This guide explores the top five challenges of automating 
multi-phased processes and provides actionable insights 
on overcoming them. You’ll learn how to identify a vendor 
that understands your unique business requirements, 
offers a robust tool, and provides an experienced team 
that ensures success. By the end of this eBook, you’ll see 
why Paperwise’s combination of process automation and 
document management solutions is a trusted partner for 
businesses worldwide.
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Challenge #1:  
Defining the Right Requirements

The Problem
Many businesses dive into automation 
projects without a clear understanding 
of their specific needs. This often leads 
to solutions that don’t fully address the 
business’s pain points.

The Solution
Partner with a vendor who invests time 
in understanding your business processes 
in detail. A vendor like Paperwise doesn’t 
just provide a generic solution; we 
take the time to collaborate with your 
team, map out workflows, and identify 
inefficiencies. This ensures the proposed 
solution aligns perfectly with your 
operational goals.

Why It Matters
Automation tools often come with rigid 
templates that require businesses to 
adjust their processes to fit the tool, 
rather than the other way around.
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Challenge #2:  
Finding a Solution That  
Adapts to Your Business

The Problem
Automation tools often come with rigid 
templates that require businesses to 
adjust their processes to fit the tool, 
rather than the other way around.

The Solution
Choose a tool that offers flexibility 
and scalability. Paperwise solutions 
are designed to adapt to your specific 
needs, whether it’s intelligent document 
acquisition, customized form creation, or 
precise document retrieval.

Why It Matters
With decades of expertise in process 
automation and document management, 
Paperwise provides solutions that 
evolve with your business. Our team 
works closely with you to ensure the 
automation tool integrates seamlessly 
into your operations without disrupting 
adjacent processes.
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Challenge #3:  
Managing Integration  
with Existing Systems

The Problem
Integrating new automation tools with 
legacy systems is often a technical 
headache. Poor integration can lead to 
data silos, process inefficiencies, and 
frustrated employees.

The Solution
Opt for a vendor with extensive 
experience in multi-system integration. 
Paperwise solutions are built to integrate 
effortlessly with multiple applications, 
from CRM and ERP systems to industry-
specific tools, ensuring a unified 
operational ecosystem.

Why It Matters
Seamless integration not only preserves 
existing workflows but also enhances 
them. Employees can continue to use 
familiar systems while benefiting from 
the added efficiency of automation.
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Challenge #4:  
Ensuring Team Adoption  
and Collaboration

The Problem
Even the most sophisticated automation 
tools can fail if teams resist adoption 
or don’t collaborate effectively during 
implementation.

The Solution
Work with a vendor who prioritizes 
training and collaboration. Paperwise 
doesn’t just deliver software; we 
partner with your team, offering hands-
on training, clear documentation, and 
ongoing support to ensure adoption.

Why It Matters
One of our clients, struggling with a 
complex multi-phased approval process, 
saw a significant reduction in cycle time 
after adopting Paperwise’s tailored 
solution. Learn how Johnson Barrow 
leveraged Symphony from Paperwise 
to automate their processes and drive 
efficiency in this case study.
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Challenge #5:  
Balancing Innovation  
with Stability

The Problem
Businesses often hesitate to innovate 
for fear of disrupting stability. 
However, failing to innovate can lead to 
inefficiencies and missed opportunities.

The Solution
Select a vendor that combines innovation 
with reliability. Paperwise’s solutions 
offer advanced features—like intelligent 
document retrieval and automated 
form generation—while maintaining the 
stability your business relies on.

Why It Matters
With Paperwise, you can automate 
without compromise. Our proven track 
record in handling automation and 
document management ensures that your 
business remains stable while gaining a 
competitive edge.
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The Paperwise Promise:  
Expertise You Can Trust

A Deep Dive  
Into Your Needs
We listen, analyze, and customize 
solutions tailored to your goals.

A Proven Tool
Our platform is built on decades of 
experience, delivering intelligent process 
automation and document management 
that work hand-in-hand.

A Committed Team
From discovery to implementation and 
beyond, our team is with you every step 
of the way.
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Key Features of Paperwise Solutions

The Path to Success

Document 
Acquisition
Automatically capture and classify 
documents from multiple sources.

Intelligent
Document Retrieval
Access critical documents 
instantly, saving time and  
boosting productivity.

Custom Form
Creation
Design and deploy forms that  
fit your unique workflows.

Seamless
Integration
Connect with existing tools  
to enhance, not disrupt,  
your operations.

Automating multi-phased processes doesn’t have to 
be overwhelming. By choosing the right partner—
one who values understanding your business, offers 
a robust tool, and provides a skilled team—you can 
overcome the challenges and achieve seamless 
automation.

Why Choose Paperwise? With decades of expertise, 
a commitment to excellence, and a comprehensive 
solution suite, Paperwise is the trusted partner for 
businesses seeking to transform their operations 
through intelligent automation and document 
management.

Ready to take the next step? Contact us today to 
discover how Paperwise can help your business 
automate with confidence.



GUIDE  |   TOP 5 CHALLENGES OF AUTOMATING

(888) 828-7505 info@paperwise.com paperwise.com 11

www.paperwise.com
info@paperwise.com

1242 E. Independence St. Suite 100
Springfield, MO 65804

417-886-7505
888-828-7505

Contact Us
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